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THRU: 


Operational  Report-Lessons  Learned  For  Quarterly  Period  Ending 
31  October  1966,  Reports  Control  Symbol  CSFOR-65 


Commanding  Officer 
L3d  Medical  Grout) 
APO  96260 


C- 

o 


•  u_ 

---  C  mj 

cn  £ 


TO: 


Commanding  Officer 
lil-ith  Medical  Brigade  ■ 
APO  96307 


Commanding  General 
1st  Logistical  Commend 
APO  96307 


C  ommande r-in-C  hief 
United  States  Army,  Pacific 
APO  96656 


O  D  •  C; 

IuJsef  U  OT 


assistant  Chief  of  Staff  for  Force  Development 
.  Department  of  the  Army  .  .yv, 

Washington,  D.C.,  203--C 

Section  1.  Significant  Or- animation  Or  Unit  Activities.  • 

1.  .  General  Status.  Headquarters  and  Headquarters  Detachment, 

Cast  :  udical  Battalion  arrived  in  the  Republic  of  Vietnam  am  8  June  1966; 

organization  was  assigned  to  the  l3d  Medical  Group,  effective  8 .June 
±.y<~p3  ar.a  so  came  operational  on  15  June  1966  with  headquarters  at  Cam 
Ran.m  Bay,  .Charm  Koa  Province  (Map,  Joint  Operations  Graphic  (Ground), 

sc'-I'ios  1501,  edition  December  1965,  sheet-  NC  U9-1,  coordinates 
CP  Codl^bj  with  the  mission  of  providing  mcdic^  support  to  USARV  elements 
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SUEJECT:  Operational  Report-Lessons  Learned  -For  Quarterly  Period^Endinr' 

31  October  1966,  Reports  Control  Symbol  C5FOR-65  ' 

in  the  23d  ARVN  Division  area  of  the  /my  of  the  Republic  o'"  Vietnam  ( '■  xw*  \ 

(cc)  “rt^ 

See  paragraph  1,  mission. 

2.  Organization. 

a.  Annex  A,  organization  chart  as  of  31  October  i960. 

v  ,  ,b*  Headquarters  ar.d  Headquarters  Detachment  is  assi^ed  tc  I’d 
i.eeical  0 roup,  with  attachment  to  Cam  Ranh  Eay  Sub-Area  Command  for  adm"n- 

September  g^t,gistical  suPPort-  (LOI  1-66  (U),  AVLC-KS-GA-OI,- dated 'l6 

Following  units  are  assigned  to  this  headquarters  as  cf  S'5 
-'rjtober  1966  and  arrived  in-ccuntry  on  dates  indicated: 

,  Jth  Radical  Detachment  (MA);  31  August  1966 
136th  Medical  Detachment  (Ill ) -  21  August  1965 
lolst  Medical  detachment  (OA);  28  Kay  196M 
221st  Medical  Detachment  (13);  31  July  1966 
•  211st  Medical  Detachment  (13);  31  July  i960 
319th  Medical  Detachment  (M3);  21  June  1966  ’ 

118th  Medical  Company  (Amb);  21  Juno  i960 
110th  Medical  Detachment  (R3);  16  baetembe^  1965 
po3d  Medical  Company  (Clearing);  16  September  1966' 

fjedicai  Company  (Clearing);  27  December  1965  ' 

575th  medical  Detachment  (M3);  6  April  1965 

■  6.  _  Following  units/teams  are  attached  to  this  headquarters  for 
administrative  and  lcgistical  support  as  of  31  October  1966:*  *  . 

Team,  1th  Medical  Detachment  (VI-T) 

Team,  20th  Preventive  Medicine  Unit  (FLD) 

3.  .  Command.  .  Through  the  preparatory  stages'  of  training  ->nd  p-e 

I2*}8  o^rseas  movement  this  organization  was  commanded  by  Majo-*  ‘ 

Ct“l  J*  0  He  ID  ey,  02050316,  Medical  Service  Corps;  on  12  ap~-l  1  o£6  Co _ 

^.s  assumed  by  LTC  Charles  0.  Cnstead,  C676OD,  Kekcal  Corps,  who  has  ccS 
na*.aed  this  organization  since  its  arrival  in-country. 
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a.  Provide  area  medical  service  tc-  units  ;rithout  an  assigned  or 
organic  nodical  support  capability. 

b.  Supervise  professional  medical  service  of  subordinate  units. 

c.  Exercise  custody  of  medical  records  and  render  reports  on 
patients  treated  as  required  by  current  directives. 

d.  Provide  for  the  security  of  pers<  nnel,  equipment,  facilities 
and  billets  of  all  elements  assigned  or  attached. 

<?,  Provide  command,  control  and  planning  for  all  elements  assigned 
or  attached. 

f .  Provide  battalion-level  supply  and  organisational  maintenance 
to  assigned  or  attached  units  in  the  II  Corps  lactical  Zone  (3). 

g.  Provide  dispensary  facilities  and  2ii0  operational  beds  to 
be  located  in  Tuy  Hoa,  and  Ban  Me  Thout  on  order.- 

h.  3o  prepared  to  augment  6th  Field  Hospital,  Nha  Trang,  with  210 
operational  beds, 

i.  Provide  land  evacuation  support  as  required. 

j .  Develop  plans  for  ground,  sea  or  air  movements  (to  permit 
timely  medical  reaction  fob  support  of  omergency/contingency  plans)  for- 
the  following  units. 

(1)  Monacal  Company  (Clearing)  TOE  8-128  , 

(2)  One  (1)  Plate  on.  Medi  cal  Company  (Clearing )' TOE  £-128 

(3)  One  (1)  Surgical  Team,  TOE  6-£00,  (lit)  to  accompany 
either  (1)  or  (2)  above. 


Perscnn.il.  Except  as  indicated  oft  Section  2.,  this  command 
ha3  experienced  no  unusual  problems  in  the  personnel  field. 

6.  .  Opera tiens .  . 


a.  Major  combat  forces  operatic  ns 
John  Paul  Jones  (U),  Operation  Robin  (U),  an 


supported  have  been 
d  Operation  Reward 
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i>U3JSCi.:  Operational  meport-Lesscns  Learned  Fcr  Quarterly  Period  Ending 
.  31  October  1966,  Reports  Control  Symbol  C5F0R-65 

b.  Area  outpatient  medical  service  is  provided  in  Dalat,  Carr. 

Ranh  Bay,  Phan  Rang,  Itha  Trang,  and  Tuy  Hoa. 

7 •  Training.  This  command  experienced  no  unusual  Problems  in  the 

training  field. 

6*  Intelligence.  This  command  experienced  no  unusual  problems 

in  the  intelligence  field. 

-1*  Logistics.  Except  as  indicated  in  Section  2.  this  command 

r-xperionced  no  unusual  problems  in  the  logistics  field. 

c y. or. _ Commander's  Recommendations  and  Lc-ssons  Learned. 

1.  Personnel. 


a.  Item:  f>o3d  Medic  1  Company  (Clearing)  *ras  not  fully  de- 
a logablc  upon  Personnel  Readiness  Date. 

b*  Discussion:  Tho  563d  Medical  company  (Clearing)  deployed 
,jC  bho  Republic  cf  Vietnan  seriously  understrengthj  accumulative  shortages 
approximated  one  (1)  platoon. 

c.  Recommendation:  That  units  not  deploy  until  personnel  fill 
is  accomplished  in  COwUS. 

2.  Logistics. 


country. 


b.  Discussion:  Red  Circle  TAT  for  the  563d  llj'dical  Company 
(Clearing)  has  not  been  received  by  the  company  since  arrival  on  16 
September  1966. 

c.  Re c ommendati on :  That  unit,  advance  parties  have  packing  lists 
for  Red  Circle  T.fi’  available  upon  arrival  in  country  enabling  sponsors  tc 
plan  for  receipt,  storage,  transportation,  and  security*  and J that  trans- 
p.vc nation  of  personnel  and  equipment  to  unit  area  be  effected  concurrently. 

c1*  Item:  Equipment  Readiness  Dates  are  not  met  and  equipment  issued 
is  not  ready  for  use  upon  receipt. 


smpment 
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August  1966  although  they  tore  mchanically  unready.  '  Technical  inspections 
conducted  upon  arrival  in  country  revealed  numerous  shortcomings  and  de¬ 
ficiencies,  none  attributable  to  shipment  damage,  which  had  to  be  correc¬ 
ted  before  the  vehicles  could  be  placed  in  serv_ce.  .Eleven  (11)  major 
items  had  to  be  replaced:  six  (6)  tires,  two  (2)  starters,  one  (1)  head 
gasket,  one  (1)  clutch  assembly,  and  one  (1)  gas  pump.  In  addition  ve¬ 
hicle  OEH  and  OVM  were  missing. 

f.  Recommendation :  That  strict  POM  standards  be  adhered  to  by 
io.'i'.nr;  t'7iDS  unit  and  that  unit  shipment  dates  bo  adjusted  when  readiness 
cf  personnel  or  equipment  indicates  that  such  is  necessary, 

g.  Item:  Accurato  information  concerning  arrival  of  unit  equip¬ 
ment  in  country  i3  not  provided  the  gaining  unit. 

h.  Discussion:  In  each  instance  where  units  of  this  common d  have 
received  official  notification  of  estimated  time  and  place  of  arrival  of 
equipment,  such  time  and  place  have  not  in  fact  been  adherod  to.  In 
attempts  to  locate  ships  bearing  unit  equipment  and  to  effect  discharge 

of  tho  equipment  at  a  port  reasonably  located  near  the  gaining  unit  many 
hours  of  valuable  time  havo  been  wasted  and  too  much  apparently  unnecessary 
trans-shipmont  has  had  to  be  accomplished. 

i.  Rocrnmendaticn :  Decking  and  sailing  tines  of  vessels  having 
unit  equipment  be  adjusted  to  meet  tho  needs  of  the  gaining  unit.  . 
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SUBJECT:  Operational  Report  Tor  Quarter  Period  Ending  31  October  1966 
(PCS  CSFCR— 65 ) 

KEADCUARTi^S,  1st  Logistical  Command,  APO  5630?  **  i  nrr  ,n(-g 

iOi  Deputy  Commanding  General,  US  Arny  Vietnam,  ATTM :  AVLGC-DK,  APO  96307 

^ Operational  P.eport  -  lessons  Learned  submitted  by  the  6lst 
radical  3attalion  for  the  quarter  ending  31  October  1966  is  forwarded 
here:  .1th. 

2.  Ihe  61st  I.edical  Battalion  engaged  in  combat  sunport  operations 
for  92  days  during  this  reportin?  period. 

3.  Concur  with  the  basic  report  as  modified  by  the  precedin'--  indorse¬ 
ments.  The  report  is  considered  adequate.  ° 

FI CEl  TK3  COMIANDER:  /  ~) 


rSL:  lynx  782/930 
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AVJIGC— TJH  (1  Nov  66)  4th  Ind 

SUBJECT :  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  October  1966  (EC?  CSFCF.-65) 

HEAZr-MSBESS,  UNITED  STATES  5PJ.T  VIETNAM,  fPO  San  Francisco  9630" 

TO:  Commander  in  Chief,  United  States  Array,  Pacific,  ATTN :  C-'O'-O? 

.‘PO  96553 

1.  This  heado.ua  rters  has  reviewed  the  Operational  Report-lessons 
learned  from  Headquarters,  6lst  Medical  Battalion  for  the  period  ending 
31  October  1966, 


2,  Concur  with  the  basic  report  as  codified  by  the  nrevidua^ 
indorsements,  / 

"  V/  / ,// 

FOR  THE  COMMANDER:  _  J  ,  /*/  t  X 


1  Incl 


~  l  W.  f^AUTKY  // 
1st  it,  AGC  / 
Asst  Adjutant  General 
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GP0P-0T(1  Nov  66)  5th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1966  (RCS  CSFOR-65) 

or.  jaw  1557 

HQ,  US  HUB,  PACIFIC,  APO  San  Francisco  96553 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
A  nay,  Washington,  D.  C.  20310 


This  headquarters  concurs  in  the  basic  report  as  indorsed. 
FOR  THE  COMMAND!!:.  IN  CHIEF: 


1  Incl 
nc 


/c  .  L.  Mc'iULLIii 
OPT,  AGC 

Asst  AO 
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lb.  ONOUF 

Operational  Report  -  Lessons  Learned,  HQ,  61st  Medical  Battalion 

Experiences  of  unit  eneaeed  in  counterinsuraencv  operations.  8  Jun  to  31  Oct  66. 

i  •uTmONISI  (Pint  MM,  a/M<  Initial,  lam  I  naan) 

CO,  61st  Medical  Battalion 

1  November  1966 
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